Staff Senate Meeting – October 19, 2011

Library Auditorium 

MINUTES

Attendees:   Susan Atkins, Marc Celentano, Ivonne Cruz, Devon DiBella, Tammy Dieterich, Leon Duminiak, Diane Gruenberg, Jason Jacobs, Debra Kelly, Rita King, Nicole Maldonado, Tom Mankovich, Todd McCrary, Yakima Melton, Matt Middleton, Joe O’Brien, Susan O’Connor, Steve Scaffa, Nino Scarpati, Jason Schweitzer, Stephanie Shestakow, Sharon Shivers, Jessica Solano, Pat Van Hise, Janice Vermeychuk, Carol Wells, Kyle Williams, Seth Zolin

Excused:  Ginny Brown, Kevin Fay, Ryan Gladysiewicz, Tim Grant, Lynette Harris, Beverly Kalinowski, Alexis Zahorsky
I. Approval of Minutes

The minutes from the September 21, 2011 were approved with minor changes.
II. Guest Presenter – Lisa Angeloni, Associate Provost of Enrollment Management
Lisa gave a presentation regarding the re-organization of Academic Affairs;

· Enrollment management.   Gathering lots of information through analyzing current data trends.

· Campus town and current housing challenges for out of state/country and transfer students.

· Revenue from tuition and other sources such as out of state applicants.

· Hire of three part-time recruiters to concentrate on recruitment in DE/MD/NY/CT.

· J-Term courses.

· Robust summer programs.

· ESL summer courses for international students.

· Evening degree/distance learning programs

III. President’s Report 
Update on meeting with President Gitenstein: 
· Provost search. – committee met with consulting firm and is moving forward. The consulting firm is highly regarded and the search committee is an excellent group of people representing the college. 
· Strategic Planning – looking at the facilities master plan along with the institutional strategic plan.  
· Middle States – College is fully accredited.  Formal response from Middle States not as good as expected.   Nature of critique is the strategic plan. President wrote straight forward response.  
IV. Old Business

A. Strategic Planning Update -  Please keep time available for the TSI Consultant meeting with the 
Staff Senate.  Time and date forthcoming.  Attendance is important for this meeting.
V. New Business / Announcements

A. Get Well Card for Beverly – card is circulating, please sign it. 

B.  On-line Directory – various problems with new directory such as last name not easily accessible, departments missing, employees not found in correct departments, need policy or standards on how to list offices.  President asked Nino to lead effort to correct.  Nino, Deb and Ginny will reach out to Dr. Pogue and follow-up with HR regarding concerns.  Please email Deb with specific problems to be addressed.  
C. Ad Hoc Open Forum – ACHAD – located in Social Science, room 227 from 11:30am – 1:30pm on October 21st.  Please try to attend.
VI. Reports

Staff Senate Councils

Elections and Constitution Council (ECC) – Matt

· Application for Associate Member introduced and discussed Senate voted to approve Jessica as 
an Associate Member.
· ECC Proposed Constitution Amendment discussed and minor changes suggested.

· Nino will email document with corrections so senate can review before next meeting. 
· Vote on document will commence next meeting.  
Staff Development and Recognition Council (SDRC) - Nicole is Chair for Beverly

· CAPS Lunch and Learn session – “Co-occurring Disorders” -  October 27th at 12pm BSC, room 
202.
· HR November Session – “Working with Parents” - November 1st at 12pm in Library Auditorium.
Special Events and Community Building Council (SECBC) – Kay 

· Charity dinner at Wildflowers in Pennington for end of November.
· Need volunteers for Habitat for Humanity for December 3rd.
· Coat/winter drive information will be coming soon.
· Will be doing cards for soldiers again this year.
· Katmandu Happy Hour on November 7th.
Communications and Public Relations Council (CPRC) – Sharon 

· 10/11 – moving forward to update website. 
· Need update from Matt with names of new senators.

· Pictures with bio are needed from staff senators.

· Working with HR for new employee listing.

· Brochure approved from BOT with minor changes.

Helen Shaw Staff Excellence Award (HSSEA) - Joe

· No report
College Governance Committees:
Committee on Academic Programs (CAP) – Brunelle

· No information.

Committee for Planning and Priorities (CPP) – Nino

· Governance Structure.
· Middle States Accreditation.
Committee for Student and Campus Community (CSCC) – Carol 

· No meeting until October 26th.

· Travel Policy is still in General Council’s office.
· Have no additional charges from Steering at this time.
Steering Committee (SC) – Leon

· Met on 10/5

· Re-examing policy framework.
Committee on Faculty Affairs (CFA) – Tammy

· New charge – untenured faculty allowed to be a department chair.

Planning Councils:
College Advancement (CAPC) 

· No information.
 Enrollment Management Planning Council (EMPC)
· Report on Enrollment Management presented earlier.

· Jason leaving TCNJ on 11/4 to work for Rutgers as a senior analyst.
Facilities and Construction Planning Council (FCPC)  

· Campus town ongoing.

· Matt explained proposed new parking areas.  No parking spaces will be lost.
Finance and Budget Planning Council (FBPC) – Susan

· Meeting cancelled today.

· Working group.
Human Resources and Staff Development (HRSDPC)

· Professional Series

· On-line directory concerns. 

Information Technology Planning Council (ITPC) – Janel

· Met on 10/5.

· Curt Heuring discussed mission and goals. 

Program Councils:
Athletics Advisory Program Council (AAPC) - Joe

· No information.

Cultural and Intellectual Community (CICC)

· Met once; request funding program.

Faculty-Student Collaboration (FSC)

· Met once.

· Next meeting 10/19

· MUSE program stat information reviewed for RTF.
Graduate Programs (GPC)

· First meeting in two weeks.
Healthy Campus (HC)

· No information.

Honors and Scholars Program Council (HSPC)  

· No information.

International Education Program Council (IEPC) 

· Met twice already; nothing to report.

Liberal Learning Program Council (LLPC) 

· Have not met.

Teacher Education Program Council (TEPC) – Ginny

· Blended learning.
Teaching and Learning Center Program Council (TLCPC) – Diane

· Have not met.

Ad Hoc Committees, Commissions, Task Forces:
Ad Hoc Committee on Strategic Planning 

· TSI consultant.
Ad Hoc Committee for the Assessment of Transformation

· Preparing for Open Forum in October.
· Strategic Planning and transformation.
Presidents Climate Commitment Committee (PCCC)
· 1st meeting; no information.
Campus Public Safety Advisory Committee (PSAC) – Ginny

· 1st meeting tomorrow.
Search Committee for Provost

· Met with consulting firm.

Search Committee for Dean of the School of Education

· Have not met.

Task Force on TCNJ/China Academic Collaboration

· On-hold.

Traffic Appeals  
· No report.
Board of Trustees Staff Representative Report

· <insert BOT report>.
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Respectfully submitted by Carol Wells on October 10, 2011.


